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NORMS
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This is a meeting of the GO 

Team. Only members of the 

team may participate in the 

discussion. Any members of the 

public present are here to 
quietly observe.

We will follow the agenda as 

noticed to the public and stay 

on task.

We invite and welcome 

contributions of every member 

and listen to each other.

We will respect all ideas and 

assume good intentions.



YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision, your present, your future. 

GO TEAM BUDGET DEVELOPMENT PROCESS
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Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Choices



Step 1                             
Review 
and 
Update 
Strategic 
Plan and 
Rank 
Strategic 
Priorities

By end of 
Fall 
Semester

Step 2 
Principals: 
Workshop   
FY 25 
Budget

January 17 

Step 3              
GO Team 
Initial 
Budget 
Session: 
Allocation

January 17 –
early 
February

Step 4         
Principals: 
Associate 
Supt. 
Discussions 
and Review

February
(supports 
needed, specific 
challenges, 
coaching)

Step 5
GO Team 
Feedback 
Session: 
Draft 
Budget 
Presented 
& 
Discussed 
February –
multiple 
meetings, if 
necessary

Step 6               
Principals:
HR Staffing 
Conferences 
Begin

February  26–
March 1  

Step 7      
GO Team 
Final 
Budget 
Approval 
Meeting

Budgets 
Approved 
by  March 
15 

GO Teams are encouraged to have ongoing conversations

Overview of FY ‘25 GO Team 

Budget Process



Budget Allocation Meeting

What
The first GO Team meeting is when the principal will 
provide an overview of the budget allocation for GO Team 
members and the general public. 

Why
This meeting provides an opportunity for the principal and 
GO Team to ensure alignment on the school’s key strategic 
priorities, gain a deeper understanding of the budget 
allocation, and provide input to drive the direction of the 
draft budget. 

When
End of January- Early February



FY25 BUDGET DEVELOPMENT PROCESS

Principal’s Role
• Design the budget and propose 

operational changes that can raise 
student achievement

• Flesh out strategies, implement and 
manage them at the school level 

• Focus on the day-to-day operations

• Serve as the expert on the school

• Hire quality instructional and support 
personnel

The GO Team’s Role
• Focus on the big picture (positions and 

resources, not people)

• Ensure that the budget is aligned to the 
school’s mission and vision and that 
resources are allocated to support key 
strategic priorities
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2021-2025

STRATEGIC PLAN
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CONNECTING THE

STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN



School Goals-CIP 

o By May 2024, the number of 
students scoring Proficient or above 
on ELA GMAS will increase from 22% 
students to 30% students.

o The CCRPI Attendance Rate will 
increase from 67.7% in May 2024 to 
80.7%% by the end of the 2023-2024 
school year.

o By May 2024, the number of 
students scoring Proficient or above 
on Math GMAS will increase from 
20% students to 30% students.





Hope Hill ES
Strategic Plan

Priority Ranking
Higher

Lower





DATA

DISCUSSION-

DEC 2023



MAP Data Fall 22-Fall 23

All Content 

ELA

Math



Ga. Milestone Data 



DATA

DISCUSSION-3RD-5TH

GRADES ONLY
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Grade 3-5 Only Math Growth Quintile  

9/3/20XX Presentation Title 20



9/3/20XX Presentation Title 21



FY25 Budget Parameters

FY25 School Priorities Rationale

Provide wraparound services to meet 

the needs of the whole child 

When students’ basic needs (safety, food, 

mental health, clothing and shelter)   are met 

they can perform and respond to academic 

demands.  Teachers are able utilize various wrap 

around staff to support these basic needs.  

Demonstrate academic growth 

amongst all students 

Due to the fact 52% of our students are not on 

grade level in reading and math.  Some are more 

than two grade levels behind, to ensure we 

celebrate all students’ achievements it is critical 

to acknowledge the growth students and 

teachers are making as they work through their 

academic progression.  

Maximize instructional time for all to 

provide engaging lessons that are 

aligned to the standards 

Teachers need time to plan engaging and 

effective lessons, this time is the cornerstone of 

PLC.  This time is made possible by having 

specials. PLC with instructional coaches allow 

teachers to review standards and internalize the 

information to maximize the instructional 

periods 
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Discussion of

Budget Allocation
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EXECUTIVE SUMMARY
24

This budget represents an investment plan for our school’s students, employees and 

the community as a whole.

The budget recommendations are tied directly to the school’s strategic vision and 

direction.

The proposed budget for the general operations of the school are reflected at $6.5 

million 

This investment plan for FY25 accommodates a student population that is projected 

to be 372 students, which is an increase of 22 students from FY24.
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School Allocation
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School Allocation
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School Allocation

Example



What’s Next?

• January
• GO Team Budget Allocation Meeting (Jan. 17th-late February)

• February 
• One-on-one Associate Superintendent discussions

• Cluster Planning Session (positions sharing, cluster alignment, etc.)

• Program Manager discussions and approvals

• GO Team Feedback Meeting(s) before principal’s staffing conference

• HR Staffing Conferences (February 26 – March 1)

• March

• Final GO Team Approval Meeting (AFTER your school’s Staffing Conference 
and BEFORE Friday, March 15th)

28



QUESTIONS? 

Thank you for your time and attention.  
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